Job Description

	POSITION:
	Lear's Fool 
	
	JOB CODE: 
	FOOL-Al

	INCUMBENT :
	(Open) 
	
	REPORTS TO: 
	Chief Executive Officer 

	ORGANIZATION :
	Executive Office
	
	LOCATION: 
	Merlin's Parapet
Heath & Moor Road 

	HAY POINT RATING :
	CEO-1
	
	
	


BASIC FUNCTION: 
To disturb with glimpses of confounding truths that elude rational formulation. To herald the advent of cosmic shifts and to apprehend their significance. To challenge by jest and conundrum all that is sacred and all that the savants have proven to be true and immutable.

DIMENSIONS: 

	Budget: 
	None (save for spangles and bells) 

	Number of employees supervised: 
	None (God forbid!) 

	Revenue impacted: 
	All (and then some)


NATURE AND SCOPE: 

The incumbent must not be a recognized expert in any field (they're dangerous). Demonstrable competency in many fields is required and the individuals "track record" should be good but must be not perfect. The incumbent may not have worked previously as a "serious consultant" unless he recants.

The incumbent must have a "prismatic" intellect. To modify a metaphor suggested by literary critic F. L. Flahiff, the incumbent's intellect should be such that "depending upon the particular cut of the glass and the angle of the light playing upon it, [it] may produce [wholly] different effects...- a prism's radiance."[17]

PRINCIPAL ACCOUNTABILITIES: 

Since for most of us the ability to think creatively about the future is inversely proportional to the weight of today's responsibilities, the incumbent should feel obligated only to:

· Stir up controversy, 

· Respect no authority, 

· Resist pressures to engage in detailed analyses. 

The incumbent must avoid verbs like study, analyze, plan, develop, refine and assure in favor of verbs like observe, identify, associate, explore, synthesize and stimulate. He should neither lead nor follow, but should stand outside the normal chain of command. 

He must exploit his intellectual "carte blanche" to ask outrageous questions and to challenge basic assumptions. He must seek accuracy, not precision; originality, not consistency; insight, not completeness; and a focus on the future, not a preoccupation with the present.

REQUIREMENTS: 

Candidate for this position must have:

· Broad temporal horizons - both past and future - and a dominant future "zone orientation." (For definitions of these terms and for an excellent analysis of the role of temporal perspective and managerial attention in chief executive strategic behavior see El Sawy.[18]) 

· A "Renaissance Man" mentality involving some experience in many areas and the conviction that the Dark Ages must be left behind. 

· An ability to work comfortably with nebulous issues in strictly qualitative terms for as Harvard's John Steinbruner has noted: "If quantitative precision is demanded, it is gained in the current state of things, only by so reducing the scope of what is analyzed that most of the important problems remain external to the analysis."[19] This thought is echoed by Garber and Oliver who suggest that "once an issue has become a number, it's probably too late to deal with it."[20] 

The candidate must not have: 

· Strong preconceptions (e.g., national patriotism, religious parochialism or dogmatism, professional specialization) 

· Inviolable allegiances (e.g., corporate, national, professional) 

Intellectual independence is essential for as Pablo Picasso observed: "Every act of creation is first of all an act of destruction, because the new idea will destroy what a lot of people believe is essential to the survival of their intellectual world."

(Note: Misshapen head, if larger on right side, is OK.)


Flat 1, 26 Lyndhurst Road


London


NW 3 5PB


23rd November

re: position for Corporate Fool

Dear Sir, Madam or Other,

I am writing to apply for the position, as …… in the following pages I lay out my application in the many pages following.

Some brazen traditionalists may consider my submission far too lengthy for a job application.  However, having been weaned into the corporate culture of ineffective excess, I suffer abject feelings of inadequacy if I ever submit anything less than 20,000 words.  Just be thankful that you’re not my milkman.

If you do have time to read all this, then you have far too much time on your hands, which is all the proof I need that I am applying to the right organisation.

The writing below will demonstrate my understanding of the fool, why he exists, why he must exist and, ultimately, why I aspire to this role.  As a gesture of good faith, I will entice you with a critique of chosen elements of People and Organisational Development to demonstrate the power of the fool’s paradigm.

This will also demonstrate that, I have developed sufficiently to be able to burn the holy cows in my field.  Cows which at various stages of my journey have scared me, inspired me, confused me, humbled me and made me rather tetchy.

It will also demonstrate the power of the fool paradigm ‘in action’, bringing creativity, innovation and (subjective) wit to our ailing medium of corporate tedium.  

Here is what I will cover:

i.

ii.

iii.

iv.
